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LETTERTO STAKEHOLDERS

Dear Stakeholders,

2024 was a year of challenges and transformation for our company. In a complex economic
climate, Doxee has reaffirmed its commitment to a more robust, resilient and sustainable
future.

Our mission has always been that of facilitating the digitalization of communications, helping
customers reduce the use of paper and the environmental impact of their processes. Today,
we are more committed than ever to continuing on this path, integrating sustainability in our
services but also making it part of the way we operate and support our people.

During the year, we achieved a number of important environmental and social milestones,
including:

e Reduction in energy consumption: In 2024, Doxee reduced its energy consumption
both internally and externally, bringing it down by 0.95% within the organization and
5.02% in its external operations.

e GHG emissions: Total CO.e emissions amounted to 153 tons, a figure that reflects our
ongoing efforts to reduce our environmental impact.

e E-waste management: As part of our responsible procurement strategy, we have
reduced the generation of e-waste by promoting more sustainable choices throughout
the supply chain.

e Continuing education for workers: In 2024, we delivered 270 hours of mandatory
training and more than 2,200 hours of specific training on the topics of digitalization,
technological innovation and sustainability, contributing to the growth and awareness
of our workers.

e Acknowledgements and certification: Doxee’s sustainability efforts have been
recognized by several ESG assessment platforms (Ecovadis, Open-es, Synesgy) and
it has maintained all of its sustainability certification, confirming its ongoing
commitment to social and environmental responsibility.

As such, we will continue to implement measures focused on innovation, the welfare of our
team, and the creation of value for all of our stakeholders. We understand that sustainability
is not just a goal but a path of continuous improvement, and in this report we want to share
our progress, the challenges we have faced, and our outlook for the future.

Thank you for your trust and support. Together, we can build a more responsible and
sustainable tomorrow.
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METHODOLOGICAL NOTE

This Sustainability Report represents a significant step for Doxee S.p.A., confirming our
commitment to the clear and transparent communication of our initiatives in the economic,
environmental and social spheres. Through this document, we report on our performance in
2024 and the actions we have taken to reduce our impact and create value for our
stakeholders.

As of December 19, 2019, Doxee S.p.A. has been listed on Euronext Growth Milan market of
Borsa ltaliana and is not subject to the Non-Financial Statement (DNF) reporting requirements
of Italian Legislative Decree no. 254/2016. However, consistent with our commitment to
sustainability, we have chosen to voluntarily report our performance according to the GRI
Sustainability Reporting Standards, adopting the option of reporting with reference to the GRI
Standards.

At the basis of this report is an in-depth environmental, social and governance materiality
analysis, carried out with the direct involvement of our stakeholders through interviews and
surveys. Data was collected using internal systems and dedicated surveys, guaranteeing the
clarity and reliability of the information.

The reporting scope covers the entire 2024 financial year (January 1 - December 31, 2024),
including Doxee Group financial and personnel data, while the environmental data refers
exclusively to parent company Doxee S.p.A. To ensure transparency and comparability, the
report includes comparative data with the previous three years, indicating any methodological
inconsistencies in the calculation of the indicators.

The document was prepared in accordance with the principles of the GRI Standards (GRI 1
Foundation 2021 - Reporting Principles), guaranteeing the accuracy, completeness and
verifiability of the information. After its approval by the Board of Directors of Doxee S.p.A. on
March 24, 2025, the financial statements were published without being independently audited.

We understand that sustainability is an ever-evolving journey, and we welcome input from our
stakeholders. For more information, visit our website https://www.doxee.com/about-
us/sustainability/ or contact us at sustainability@doxee.com.
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DOXEE

ABOUT US

At Doxee, we use cutting-edge cloud technologies to transform the way businesses
communicate. Through our Doxee Platform®, we support over 200 enterprises in Italy and
around the world, handling around 9 billion communications a year.

We were founded in Modena in 2001 with the goal of revolutionizing digital communications,
growing from an innovative startup to a high-tech multinational corporation. After the launch
of our first proprietary BCPortal platform in 2008 and the introduction of cloud technology in
2009, we accelerated our international expansion, opening offices in the United States and
acquiring entities in the Czech Republic and Slovakia. Rebranded as Doxee S.p.A. in 2012,
we expanded our range with cutting-edge solutions such as document experience, paperless
experience and interactive experience lines. As part of our growth and consolidation journey,
in 2019 we were listed on the AIM ltalia financial market. In 2022 we finalized the acquisition
of Infinica, in Austria, which would become Doxee AT in 2023.

With more than 20 years of experience in the business, we are a leader in the field of Customer
Communications Management (CCM), working alongside major enterprises to help them in
the digital transformation of their communication processes.

As part of our commitment to the community, we became a Benefit Corporation in July 2021,
formalizing our commitment to sustainability through amendments to our articles of
association that were approved during the Extraordinary Shareholders' Meeting. In 2023 we
acquired BCorp certification, proof that sustainability is the focal point of everything we do. We
also produce an annual Impact Report', which communicates our goals and the progress we
have made in terms of our Public Benefit Purposes, as shown in the table below.

! See the Impact Report for more details
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Public benefit purposes

1. The development of innovative IT tools designed to simplify the everyday actions of
users with important environmental improvements;

2. Dissemination and promotion of the culture of technological and digital innovation, the
use of digital communication systems designed to simplify the everyday actions of
users and the beneficiaries of these systems and at the same time to generate
environmental improvements through communication, awareness-raising and
engagement activities aimed at stakeholders;

3. Dissemination and promotion of the culture of eco-sustainable development, including
eco-sustainable mobility, and/or circular economy metrics, within the technological
innovation and digitalization services offered by the Company and/or the Company’s
social inclusion;

4. Design and implementation, on an annual basis, of internal training courses on
technological and digital innovation, as well as on the use of digital communication
systems, also in relation to eco-sustainable development and mobility and/or circular
economy metrics;

5. Promotion, within the work environment, of a culture of gender equality and pursuit of
the well-being of human resources, creating a work environment suitable for nurturing
skills and fostering the adoption of work-life balance policies for employees and
collaborators and/or implementing corporate policies aimed at sustainable mobility
plans;

6. Promotion of the importance of both technical and scientific training in schools,
universities and post-graduate schools and the reduction of the gender gap present
when choosing or accessing these disciplines, implementing, by way of example,
internships, student placements, or carrying out teaching activities.

To guarantee the quality and excellence of our business, we have also acquired the following
certification and ratings:

Certification
ISO 37001 Anti-Bribery Management System
ISO/ IEC 27001 Information Security Management System
ISO 9001 Quality management system
ISO 14001 Environmental Management System
AgID Qualification Procedure for qualification of suppliers of Software as a service
(Saas) to the Public Administration
AP/SMP Qualification | Certification as Access Point Provider on the PEPPOL network
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EcoVadis Bronze ranking?. Overall score of: 63/100

B Corp Certification Overall score: 81.1

Open-es Open-es level 10/12 achieved, score of 84/100
Synesgy ESG questionnaire compiled in August 2024

Vision and Mission: Digital Customer Experience

We work alongside companies and public authorities to support them in the digital
transformation process. In our vision, the digitalization of communication processes is the
starting point for enhancing the value of data, enabling companies and public authorities to
offer technologically advanced and innovative digital experiences to customers and citizens.

Digital technologies have transformed the way we interact with companies and Public
Administrations, raising the quality standard and making different forms of interaction
obsolete.

Our mission is to extract the value from data, transforming it, for companies and public
authorities, into valuable relationships with their customers and citizens.

Whatever the method, channel or moment in which a customer comes into contact with a
company, the interaction experience is essential for consolidating the relationship,
understanding the needs and desires of the customer, and using this information in
subsequent interactions, developing a continuous process that places the customer at the
center and creates value for the company.

Our collaborative approach, unwavering commitment, autonomy and trust in people are the
hallmarks of our team. Our leadership team is directly involved in developing and fostering a
collaborative culture that contributes to the excellence of our professional services and the
work environment.

Our synergistic and experienced leadership team embraces the company’s core values:

2 Although the overall score has increased compared to previous years, the change from Silver to Bronze is due
to changes in the Ecovadis assessment methodology
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Orientamento
al cliente

Gestione efficiente
delle risorse

Innovazione

Crescita delle
persone

<=

==

Orientamento al cliente:

esperienza e passione

per creare nuovo valore
peri clienti.

Gestione efficiente delle
risorse: ottimizzare le
risorse a disposizione

- offrire sempre
intraprendenza, velocita

di decisione e creativita,
a beneficio dei clienti,
partner e dipendenti.
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Innovazione:
promozione di un
ambiente che stimoli
e riconosca idee,
creativita da parte di
ogni collaboratore.
Linnovazione & un
approccio che indirizza
e coinvolge tutti verso
grandi obiettivi comuni.

Crescita delle persone:
la persona esprime
appieno il proprio
potenziale in un
ambiente stimolante
& collaborativo. Un
impegno guotidiano.
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The Doxee Group

The structure of the Doxee Group is shown in the figure below.

The parent company operates mainly in Italy with head office in Modena, center of design and
technology development, and offices in Rome and Catanzaro. There are subsidiaries in
Vienna, Munich, Prague, and Bratislava.

The activities of each Group company are outlined in the table.

[ | | | |

Country /
Company Headquarter Activity
s
Doxee S.p.A. Modena, Italy | High-tech — Customer Communications
Parent Company Management (CCM), Paperless and Digital

Customer Experience (DCX) markets. It provides
firms—and specifically those in the Enterprise
segment—with technological products delivered over
the Cloud on a single patented proprietary platform
(Doxee Platform).

Doxee USA inc. USA Initial vehicle for developing the Partner Based
project on the PaaS (Platform as a Service) model
to support the Group's internationalization strategy.
Partner management is conducted in collaboration
with Doxee SpA’s Sales department. Doxee USA
Inc. provides support and development of
professional services for international projects, in
particular for the Latam region.

Doxee Slovak Slovakia It operates in the CCM market: a reference

S.r.o. Enterprise market, in particular in the Utilities and
Finance sector.

Doxee Czech Czech It operates in the CCM market. The company has

S.r.o. Republic some important customers in the Finance sector
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Babelee S.r.l. Italy It offers a platform based on proprietary technology
for the processes of video automation and the
generation of personalized videos

Doxee Austria Austria It operates in the CCM market, mainly targeting
clients in the banking, insurance and utilities
sectors.

It has developed an Saa$S platform focused on
providing CCM services dedicated to creating and
distributing on-demand personalized and interactive
documents, to manage multiple processes targeted
to clients, such as on-boarding and | customer
caring.

Company size
In 2024, the Group generated revenues of Euro 26.4 million and has a total of 153 employees.

The Group generates a significant part of its turnover in the Telco & Media and Utilities sectors,
followed by the Financial Services and IT Services sectors.

Revenues by geographical area are shown below:

Italy 19,491,264 81.83% 19,871,553 76.89% 18,573,585 70.16%
EU 2,224,752 9.34% 3,635,656 14.07% 5,881,927 22.22%
Non-EU 2,101,831 8.82% 2,336,431 9.04% 2,017,753 7.62%
Total 23,817,847 100% 25,843,640 100% 26,473,265 100%

Business model and value chain

Doxee helps companies and public authorities on their digital transformation journey, providing
new levers to compete and communicate digitally. At the same time, Doxee offers customers
and citizens the opportunity, through high-value experiences, to get closer to companies and
public authorities, improving their relationships with these organizations and quality of life.

Doxee — 2024 Sustainability Report
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Drivers of the Doxee model

Technological innovation
and expertise in the sector

"ONE Platform" proposition
with extended capabilities

Customer loyalty

e Know-how in the study,
design and development
of the best technologies
in the service of
communication
processes for the
Enterprise market.

e Innovative product offer
for DCX.

e Achieved Innovative
SME requirements in
2019.

e Clear value proposition
focused on an advanced
software platform to
completely cover
different communication
and digitalization needs
in the sectors of
Telecommunications and
Media, Utilities, Banking
& Insurance, and Public
Services.

e Design of customized
solutions and vertical
configuration of product
functionalities based on
the in-depth knowledge
of the different customer
journeys in the reference
sectors.

Deep integration with the
main processes of
companies with a strong
B2C orientation
(customer acquisition,
invoicing, management
of late payments from
default to credit
recovery).

Continuous innovation of
communication
processes to offer a
competitive advantage to
companies in improving
the experience of their
customers, for the
benefit of the business.
Continuous focus on
improving the
operational efficiency of
key business processes.

Doxee — 2024 Sustainability Report
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INNOVATIVE TECHNOLOGIES
Research and Development

Innovation is the beating heart of everything we do. We have always invested in the
development of cutting-edge technologies, pushing the boundaries in our target markets.

On average we dedicate 12% to 14% of the value of production to R&D activities, an ongoing
commitment that allows us to anticipate developments in the industry. Our growth is also
fueled by strong partnerships with universities and research centers, with whom we work to
turn innovative ideas into concrete solutions.

Our investments are focused on three key areas:
1. the creation of patents to protect and enhance our innovations
2. the continuous improvement of our software platform to ensure increasingly higher
performance levels
3. the development of solutions based on artificial intelligence and big data management,
key elements for the future of digitalization.

The investments made in 2022 and 2023 amount to Euro 6.6 million and Euro 6.9 million,
respectively. The positive trend of investments continued in 2024, amounting to Euro 4.6
million.

Registered patents Patent pending

e System and method for generating e Registration of system and method
personalized digital audiovisual for generating personalized digital
content with text-to-speech audiovisual content with pre-

e System and method for reproducing recorded human voice component
digital audiovisual content including e Registration of system and method
at least one animation. for generating personalized digital

audiovisual content with text-to-
speech, with validity in Europe.

Doxee also holds the registration of the Doxee®, Doxee Platform®, Doxee Pvideo® and
Doxee Pweb® trademarks for the US and European markets.

Doxee — 2024 Sustainability Report
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Products and Solutions

Our product range focuses on five sectors:
Utilities

Telecommunication and media
Banking services

Public Administration
Insurance

aRr0N=

Our product offering is based on a proprietary technology platform: the Doxee Platform®. The
platform was designed and built entirely in the Cloud, guaranteeing optimum performance
levels in terms of scalability, reliability and computational capacity, to offer global scale
solutions with reduced time-to-market.

The Doxee Platform® is a leading product in the area of Customer Communication
Management (CCM), offering a centralized modular environment that allows us to manage the
entire communications lifecycle, from creation, customization and automation to deployment,
monitoring and optimization. Thanks to a DIY (Do It Yourself) approach, companies can
independently design and manage their communications using intuitive tools, also taking
advantage of Managed Services and Professional Services for implementation and
operational management.

In addition to CCM's core functions, the platform integrates advanced Customer Experience
Management (CXM) tools, enabling the creation of dynamic, interactive and personalized
content, such as customized microsites and videos, to enhance the engagement and
experience of customers. Engagement capabilities enable us to deliver more effective and
contextualized communications, while automation and integration capabilities ensure smooth
and interconnected operations with the key business systems (CRM, ERP, billing).

To support digital processes, the Doxee Platform® also offers an ecosystem of Trust Services,
including Electronic Invoicing, Electronic Ordering and Long-Term Digital Preservation, to
ensure regulatory compliance and security in document management.

Thanks to its scalable and interoperable architecture, the Doxee Platform® enables us to turn
customer communication into a competitive advantage by improving operational efficiency and
engagement.

Our solutions are available in the following service models: Software as a Service (SaaS),
Platform as a Service (PaaS) and On-premise (Op), with the possibility of adding optional
Managed Services and Professional Services.

e SaaS (Software as a Service): products are delivered as a standard service in the
Cloud, guaranteeing scalability, automatic updates and simplified management.

e PaaS (Platform as a Service): we use the Doxee Platform® as a base for developing
and distributing customized SaaS services, benefiting from a powerful and flexible
infrastructure.

e On-premise (Op): Doxee technologies are licensed for installation and use within the
customer's IT infrastructure

Doxee — 2024 Sustainability Report
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Doxee Platform®: the technology platform

The Doxee Platform is equipped with an architecture that makes it possible to efficiently
manage high production volumes and, above all, to eliminate the costs associated with system
administration, as well as all those related to managing the physical infrastructure if the Doxee
Platform is delivered in Cloud mode (SaaS and PaaS).

The Doxee Platform includes all the tools needed to design, configure and develop any type
of communication, both promotional and transactional. The Doxee Platform allows customers
to monitor all phases of communication production, from design, implementation and review
to approval and delivery of communications to their recipients.

The communications production process is managed and monitored, from development to
delivery and multi-channel delivery, in accordance with the Service Level Agreements
between Doxee and individual customers. In particular, the Doxee Platform controls the
outcome of the distribution and delivery of communications to recipients and the analysis of
related performance and correspondence with the quality standards agreed upon with
customers.

Doxee created the platform, designing all applications independently with full control over its
technology. It has distinguished itself internationally for providing CCM software solutions that
are both flexible and functional.

Cloud Architecture

The Doxee Platform®is not just a simple lift-and-shift (a traditional software product that runs
on Cloud infrastructure) but an integrated ecosystem of Cloud products that Doxee employs
and combines with its own technologies to deliver a unique solution. Doxee also owns the
intellectual property rights of the fundamental elements, including data capture and
transformation, content production and delivery, and digital archiving and storage. The result
is a platform of interoperable and combinable Cloud products that meet every customer need.

This approach makes our products particularly well suited to support enterprise Cloud
transformation strategies. For customers, Cloud transformation consists of transferring
software, historically managed on their own physical infrastructure, to higher performance
Cloud infrastructures together with all infrastructure management, security and software
update services, with a significant reduction in costs. Doxee has an international track record
of success in the transformation of mission-critical processes such as invoicing and reporting
to the Cloud.

Doxee — 2024 Sustainability Report
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Interoperability

Thanks to its consolidated Cloud computing expertise, Doxee is able to offer products that are
integrated or easily integrable with standard market services and solutions, guaranteeing very
fast time-to-market and a significant competitive advantage for its customers.

Doxee leverages its Cloud expertise through Informatica L.L.C., leader in data integration
solutions, to enable customers to exchange information with the Doxee Platform® in an
integrated way with their own business systems. In addition, Doxee was the first Advanced
Technology Partner in Italy to deliver products integrated with AWS (Amazon Web Services),
offering scalable, secure and high-performance solutions that support global business needs.

Another additional strength of Doxee is its extensive offering of certified connectors to the
main CRM marketplaces, such as Salesforce, SAP and Microsoft Dynamics 365. These
connectors enable companies to seamlessly integrate the Doxee Platform® in their
operational workflows, making it easier to customize templates, manage communications, and
generate documents and interactive communications directly from CRM system interfaces.
This enables greater operational efficiency and the smoother management of business
communications.

Finally, Doxee is a certified partner of Zuora, a global SaaS billing platform for subscription
management. With the Zuora connector, the Doxee Platform® can be easily integrated in
billing processes, supporting regulatory compliance in the area of electronic invoicing and
facilitating the management of transaction-related communications.

Multi-tenant model

The Multi-tenant model allows applications with completely different characteristics to be
managed for multiple customers using the same software. With this model, the Doxee Platform
can manage hundreds of customers at once, ensuring strict segregation of each customer’s
data and applications while guaranteeing the privacy of managed data.

Visual configuration

Unlike other IT solutions, the Doxee Platform offers an entirely visual configuration mode,
which is supported by graphical interfaces that simplify the use of the products included in the
three Doxee product lines.

In particular, regardless of the chosen delivery method (PaaS, On-premise, SaaS), the visual
configuration facilitates and speeds up the digital transition and the use of technology, offering
the following benefits to the customer:

e centralizes development activities under Doxee and does not require the customer to
have any dedicated resources with developer skills;

e facilitates continuous updating and ensures compatibility with configurations set up
directly by the customer;

e reduces the margin of error, since the visual configuration is supported by automatic
verification tools that prevent the most common errors.

Doxee — 2024 Sustainability Report
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INTERNAL AND EXTERNAL STAKEHOLDERS

Our strategic partners

The development of strategic partnerships, hallmark of a sustainable business model, is aimed
at accelerating penetration and growth in sectors such as public administration, healthcare,
travel and leisure, automotive and consumer goods. In particular, the development of business
partnerships allows the positioning of interactive experience products in the Public
Administration market, while technology and business partnerships are functional for the
integration and marketing of Doxee’s products in specific sectors. The development of
partnerships with technology companies is considered essential to ensure the integration of
the Doxee Platform and its products with CRM, Marketing Automation and ERP systems in
order to better meet companies’ needs to govern their transition to the world of digital.

In 2024 we worked mostly with suppliers based in Italy (81.5%), followed by the rest of Europe
(17.4%) and, to a lesser extent, non-EU countries (1.1%).

Doxee’s main suppliers:

e infrastructure and connectivity service providers;
e print and delivery providers, for dx services;
e professional services and consulting providers;

e suppliers for the purchase of hardware.

Our stakeholders

At Doxee, stakeholder engagement is not just a strategic activity but an opportunity for a
genuine ongoing dialogue aimed at understanding the interests, expectations and needs of
our stakeholders, and therefore fostering more shared and informed decisions and effective
planning. This approach allows us to develop targeted tools for each stakeholder category,
guaranteeing transparent and productive interactions. Below is an outline of the main
categories of stakeholders with whom we collaborate and the ways we engage with them.

= AZIONISTI N

CLIENTI INVESTITORI e
FINANZIATORI
/ \
om:  dOMEE
TERRITORIO DIPENDENTI
\ /
PUBBLICA
AMMINISTRAZIONE i FORNITORI
~~

MEDIA

Doxee — 2024 Sustainability Report
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Stakeholder category

Engagement and relationship activities

SHAREHOLDERS

Shareholders' meeting
Board of Directors

Online publication of business performance information in the form

of economic reports
Financial and non-financial

INVESTORS AND
LENDERS

Shareholders' meeting

Investor Relations activities

Website / Dedicated section

Periodic meetings

Media communications on key corporate initiatives and
achievements

EMPLOYEES

Dialogue with Human Resources function
Informal meetings and training events
Corporate welfare initiatives

Corporate intranet

Internal newsletter / Dedicated communications
Training activities and periodic updating

SUPPLIERS

Business meetings
Definition and sharing of project standards
Partnerships (product and innovation)

CLIENTS

Meetings and business events

Project meetings

Website and other dedicated communication channels
Information newsletters

PUBLIC
ADMINISTRATION

National and local public entities
National/local authorities
or specific requests

Sending and exchange of communications to fulfill document
requirements established by national and local legislation and
specific requests

COMMUNITY AND

TERRITORY - LOCAL

Events
Collaboration on open innovation projects

INSTITUTIONS AND Training and social responsibility
ASSOCIATIONS
MEDIA Interviews

Press conferences

Events

Corporate website

Doxee — 2024 Sustainability Report
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Industry association

We belong to several industry associations to promote our values and vision within our value
chain and community:

1. Representative associations and economic development

e Confindustria: Represents manufacturing and service enterprises in Italy, promoting
economic and social growth.

e Aspen Institute Italia: Independent international association focused on knowledge
sharing, discussions and insights.

2. Digital and technology industry associations

e ANORC: Reference point for digitalization companies and professionals and IT asset
protection.

e Assintel: Italian national association of ICT and Digital enterprises, committed to
spreading digital culture.

3. International and technology standardization associations

e EESPA: European E-Invoicing Service Providers Association.
e OpenPEPPOL.: International association for the development and maintenance of
PEPPOL specifications for the electronic exchange of business documents.

(m) [ ) e ASSINTEL
7~ ANORC o s

CONFINDUSTRIA

: " EESPA € Peppol @
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Our workers

Every day 153 people work at Doxee to deliver solutions to our clients, a figure updated as of 31-

12-2024. Of these, 37 are women and 116 men; the breakdown by location is as follows:

Number of employees Country / Headquarters 2022 2023 2024
Doxee S.p.A. - Parent Modena, Italy 152 139 108
Babelee S.r.l. Italy 8 6 3
Doxee USA inc. USA 1 1 1
Doxee Slovak s.r.o. Slovakia 1 1 1
Doxee Czech s.r.o. Czech Republic 3 3 3
Doxee Austria Austria 28 33 24
Doxee Deutschland® Germany - - 13
Total 193 183 153

With regard to the ages of employees, 26% of the company population are under 29, 67% are
between 30 and 50, and the remaining 22% are over 50.

The company has always prioritized employment stability, making limited use of fixed-term
contracts. In 2024, 99% of employees were hired on permanent contracts, confirming the
company’s commitment to a safe and stable work environment. At the same time, flexibility
remains a core value: 7% of personnel have chosen to work part-time, an option that the
company promotes to encourage a better work-life balance. This choice allows employees to
better balance their personal and family needs, strengthening a work model that puts people's
wellbeing at the center.

Our workers are hired on different types of contracts, including internships and project-based
continuous collaboration contracts (Collaborazione Coordinata e Continuativa or Co.co.co). In
2024, these contract types will number 3 and 2, respectively.

3 Until 2023, Doxee Deutschland employees were counted under Doxee Austria
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GOVERNANCE

Our “traditional” corporate governance structure is based on an organizational model that is
designed to promote transparency, efficiency and the responsible management of the
company in a way that guarantees maximum efficiency and operational effectiveness. The
organizational model consists of the following governing bodies:

e Shareholders’ Meeting
e Board of Directors
e Board of Statutory Auditors

The Shareholders' Meeting is responsible for appointing the Board of Directors and has a
three-year term of office. The current Board of Directors was appointed on April 28, 2022 and
will serve until the approval of the financial statements at December 31, 2024. It consists of
four men and one woman, all over the age of 50.

Board of Directors

Paolo Cavicchioli Chairman and Chief Executive Officer

Sergio Muratori Casali Vice Chairman and Chief Executive

Officer

Giuseppe Dal Cin Director
Pier Luigi Morara Director
Paola Leoni Director

Our Shareholders' Meeting determines the remuneration of the Board of Directors, including
any additional compensation for members with specific duties, in consultation with the Board
of Statutory Auditors.

Our Board of Directors guides corporate strategy, setting goals and strategies that balance
the interests of shareholders with Public Benefit Purposes. To guarantee our tangible
commitment in this area, we appoint an Impact Officer on a three-year term who evaluates
and documents our progress through an annual report published on the website.

The company is legally represented by the Chairman, the Vice Chairman and, within the limits
of their powers, the Managing Directors, guaranteeing clear and effective governance.

STRUCTURE AND OPERATION OF THE BOARD OF DIRECTORS

e Appointment of directors: all directors are appointed on the basis of the eligibility
and integrity requirements prescribed by law and by article 147 (5) of the Italian
Consolidated Law on Finance (TUF).
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e Independence requirements: at least one director must meet the independence
requirements, as assessed by the Nominated Adviser in accordance with the “AlM
Italia Rules”.

e Method of appointment: the Shareholders' Meeting appoints the Board of Directors
on the basis of lists submitted by shareholders holding at least 5% of the share capital
at the time of submission.

e Roles on the Board: the Board appoints a Chairman and, if necessary, a Vice
Chairman from among its members. It may appoint a secretary who is not necessarily
a Board member.

e Powers of the Board: the Board has all powers of ordinary and extraordinary
administration, except for those reserved to the Shareholders’ Meeting by law or the
articles of association.

e Proxies: the Board may appoint Managing Directors or an executive committee,
delegating part of its powers and defining how and to what extent these powers can
be used. It may establish committees with proposing, advisory or monitoring functions.

Our Board of Statutory Auditors ensures the rectitude and accountability of the company
management. With three standing members, including the Chairman, and two alternate
members, it oversees compliance with the law, the Articles of Association and administrative
good practices, to guarantee sound, efficient management.

The Board serves for three years and can be reappointed, with members selected for their
professionalism, independence and integrity. To guarantee ongoing controls, the Board meets
at least once every 90 days, making decisions by majority vote to guarantee rigorous and
impartial supervisory processes. In 2024, the Board of Statutory Auditors welcomed a new
member, Federico Bacchiega, who took the place of Marcello Braglia.

Board of Statutory Auditors (control over administration)

Gianluca Riccardi Chairman
Federico Bacchiega Standing Auditor
Vincenzo Tardini Standing Auditor

The prevention and management of conflicts of interest is ensured through our governance
system and the Related Parties Procedure, which is overseen by the Board of Directors and
the Board of Statutory Auditors. In line with our Code of Ethics, we are committed to
guaranteeing transparency and honesty, taking measures to avoid conflicts of interest.

We have adopted a management model to ensure that major business risks are identified and
managed. In accordance with Italian Legislative Decree 231/01, we have adopted Model 231,
entrusting the Supervisory Body with overseeing its implementation and updating. Our Code
of Ethics is an integral part of this system and promotes transparency, regulatory compliance
and the prevention of wrongdoing through controls, training and a penalty system.

We are firmly committed to guaranteeing responsible and transparent management, adopting
a zero tolerance approach to any unlawful behavior.
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Our Code of Ethics is founded on the principles of accountability, transparency, fairness and
anti-corruption; it contains the core principles that all those who interact with Doxee, both
internally and externally, must abide by in every decision, transaction and collaboration.
Directors are expected to integrate these ethical principles in strategic goals, investments and
all day-to-day activities.

We encourage all of our workers, within the companies, to act with integrity, avoiding situations
that may generate conflicts of interest. Any conflicts of interest must be reported promptly to
managers or the Supervisory Body.

We have also made a whistleblowing system available. For substantiated reports of violations
consisting of conduct, acts or omissions which damage the integrity of the company, Doxee
provides two internal channels that guarantee the anonymity of the whistleblower:

e \Written reports can be sent by registered mail;
e Verbal reports can be made following a direct meeting with the Reports Officer, which
can be requested by the whistleblower by contacting the Officer directly.

Reports are accepted if well substantiated. To guarantee fairness, those who commit
violations will be subject to disciplinary action, while those who make false reports in bad faith
may face penalties. No reports were received in 2024.
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SUSTAINABILITY

Our initiatives for a more sustainable business model focused on the common good are led
by the Board of Directors. To this end, in 2022 we began the process of becoming a Benefit
Corporation, pledging, as a B Corp, to create economic value but also to generate a positive
impact on society and the environment by operating in a responsible, sustainable and
transparent way.

For us, obtaining B Corp Certification means complying with the highest standards of social
and environmental performance, guaranteeing tangible benefits for all stakeholders. After a
rigorous evaluation process, we achieved this important milestone in July 2023, confirming
our commitment to balancing economic growth with social responsibility, creating value for
people, communities and the environment.

The score we obtained during the certification process is reported below:

Overall B Impact Score

Based on the B Impact @ 81.1 Qverall B Impact Score
assessment, Doxee s.p.a. earned ° 80 Qualifies for B Gorp
an overall score of 81.1. The Certification

median score for ordinary
50.9 Median Score for Ordinary

businesses who complete the
Businesses

assessment is currently 50.9. 81 . 1

Our score of 81.1 is distributed across the 5 Impact Areas as follows:

Governance: 20.6
Workers: 31.1
Customers: 14.2
Environment: 10.8
Community: 4.3

In 2025, we will work to improve the operations and effectiveness of the cross-company and
cross-functional Sustainability Committee, established in recent years to support all
Sustainability initiatives. In particular, we will expand the involvement of different business
functions and strengthen cross-functional collaboration. A key aspect of this change will be
the introduction of training programs to enhance sustainability skills, giving people the tools
they need to drive tangible ESG actions. By adopting this approach, we increasingly aim to
integrate sustainability in our business decisions, strengthen our status as a B Corp, and
accelerate our responsible growth path.
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RISK ANALYSIS AND MATERIALITY

In 2024 we reviewed the 2023 risks, impacts and opportunities analysis to take account of the
changes in the social, economic and regulatory environment at European level, particularly
the Corporate Sustainability Reporting Directive and the review of B Corp. standards. As no
significant changes were identified for the reporting period, the baseline analysis can be found
in the 2023 Sustainability Report in Ch. 5: Material topics. The list of topics is provided below:

Environmental

Social

Governance

Climate change,
energy and
emissions

Waste management

Talent attraction and
enhancement
Occupational health
and safety

Equal opportunities
and occupational

Ethics and integrity
in business conduct
Generation and
distribution of
economic/financial
value

wellbeing

e Data and information
security

e Quality and reliability
of services

e Sustainable supply
chain management

We have reviewed our sustainability goals on an annual basis since 2021, ensuring they are
aligned with the company's economic goals in order to improve collective wellbeing. These
goals reflect our commitment to making a positive impact and are in line with the public benefit
purposes defined during our transformation into a Benefit Corporation, as well as with the
Sustainable Development Goals of the United Nations 2030 Agenda.

Doxee — 2024 Sustainability Report
24


https://www.doxee.com/wp-content/uploads/2024/06/Doxee-BdS_2023_v09_290424.pdf
https://www.doxee.com/wp-content/uploads/2024/06/Doxee-BdS_2023_v09_290424.pdf

doxee

The goals are summarized in the following table; for more details, see the Impact Report.

Environmental

Material topic SDGs

2024 goal

- Maintain ISO 14001 certification

Improvement goal compared with previous
year regarding the use of digital
spreadsheets to reduce the use of paper:
150,000 trees and 180,000 t of CO2 (2027)

- Maintain 100% certified supply

- Maintain 75% hybrid/electric vehicles in

total fleet

Public benefit purposes

NA

First purpose of the Impact
Report

Third purpose of the Impact
Report
Third purpose of the Impact
Report

Climate change, 7,12,13
energy and

emissions

Waste 12,13
management

- Maintain the percentage of separate waste
collection above 90% of total waste
produced in the Modena office (2025)

Third purpose of the Impact
Report

(2025)
- 25% downloads (2025)
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Material topic SDGs 2024 goal Public benefit purposes
Social
Talent attraction 4,8,10 - Organize 5 educational events and career  Sixth purpose of the Impact
and enhancement days (2025) Report
- Conversion rate of trainees into Sixth purpose of the Impact
Report
employees: =2 10% (2025)
- Organize 4 team building activities for Fifth purpose of the Impact
employees; Report
- Average participation rate: 90%
Fourth purpose of the Impact
Report
- 3 hrs training per employee on ESG topics  Fourth purpose of the Impact
(2025) Report
Occupational 3,8,16 - Maintain insurance coverage for Fifth purpose of the Impact
health and safety employees Report
Equal 3,5,8.10 - Continue to offer remote working Fifth purpose of the Impact
opportunities and opportunities to 100% of Doxee employees  Report
occupational
wellbeing
- Rate of subscription to employee discount  Fifth purpose of the Impact
program platform: 100% (2025) Report
- Average investment in workspaces per Fifth purpose of the Impact
employee: €100 (2025) Report
- 30% female employees at Doxee S.p.A. Fifth purpose of the Impact
(2027) Report
Data and 8,9, 16 Renewal of ISO 27001 certification based on NA
information the new regulatory scheme (by January
security 2025)
Quality and 8,9 Maintenance of ISO 9001 certification NA
reliability of
services
Inclusion and 8,9 - Number of annual Pvideo and Pweb First purpose of the Impact
digital communications for citizens and users: Report
transformation - Communications produced per year

25
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- 50 pieces of content in editorial
publications to spread the technological and
digital innovation culture (2025)

- increase the number of technological and
digital innovation projects launched in 2023

by = 13% in 2025;

- Launch of the project "PWD - Pweb
Designer - web-based (code-less) cloud tool
for creating interactive documents”;

- Allocate 12%/14% of the value of
production to research and development

- Launch 7 partnerships in 2025

- Produce 4 internal newsletters to promote
the culture of technological and digital
innovation;

- Employee opening rate > 50%

Material topic  SDGs 2024 goal

Governance
Ethics and 5,8,16 - Confirm the Legality Rating of three stars
integrity in
business conduct
- Maintain ISO 37001 certification
- Organize training days on environmental
and social issues for top management

Second purpose of the Impact
Report

Second purpose of the Impact
Report

Sixth purpose of the Impact
Report

Fourth purpose of the Impact
Report

Public benefit purposes

Third purpose of the Impact
Report

NA

Third purpose of the Impact
Report
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ECONOMIC SUSTAINABILITY AND THE CREATION

OF SHARED VALUE
FINANCIAL PERFORMANCE

GRI 201-1

2024 was a year of major transformation for Doxee S.p.A., during which the company laid the
foundations for its return to profitability through tough, systematic cost-cutting measures and
the redefinition of its market positioning with the consequent restructuring of sales and
marketing operations. This helped guarantee the operating flexibility needed to support the
far-reaching reorganization and development of the Doxee Group.

The adoption of the upgrades to the Doxee Platform®, together with the organizational
synergies launched in 2023 and completed during 2024, made it possible to achieve targets
that helped the company improve its financial results and meet its sustainability goals.

In terms of turnover and operating result, there was a 2.4% increase in revenues from
customer contracts, while consolidated EBITDA for 2024 returned to positive territory,
significantly up compared to 2023 thanks to the various efficiency policies implemented by the
company since the end of the 2023 financial year and the increase in profitability.

Economic data 2022 2023 2024
Turnover 25,464,567 € 25,843,640 € 26,473,265 €
Value of production 32,911,612 € 29,624,371 € 29,840,213 €
Net profits 1,244,818 € -5,103,997 € -3,671,433 €
EBITDA 4,934,612 € -200,447 € 2,941,488 €
EBITDA/VAL of Prod% 17.2% -0.7% 9.85%

Financial Data 2022 2023 2024
Equity 13,470,540 € 6,547,723 € 8,495,457 €
Net Financial Position (NFP) 14,472,228 € 21,611,099 € 19,336,352 €
Investments 6.642 million € 6.903 million € 4 million €
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ECONOMIC VALUE GENERATED AND DISTRIBUTED

GRI 201-1

The income statement, shown below, is based on our consolidated financial statements for
the reporting period and provides a clear overview of the economic value we generate and its

distribution among our internal and external stakeholders.

The value generated includes net revenues, comprising other operating revenues net of credit
losses, while the value distributed reflects costs broken down by stakeholder category and
any dividends paid. The difference between these two elements is the economic value
retained, which includes amortization and depreciation, provisions and deferred and prepaid
taxes, contributing to the long-term sustainability and financial strength of the company.

Economic value generated and

distributed 2022 2023 2024

GRI 202-1

Economic value generated 28,745,993 € 28,894,499 € 29,984,541 €

Economic value distributed

Suppliers - Operating costs 13,691,700 € 16,493,879 € 14,517,868 €

Human resources - Personnel costs 10,119,589 € 13,385,828 € 12,380,858 €

Banks and other financial institutions -

Financial charges 171,983 € 1,083,115 € 969,968 €

Public Administration - Taxes 332,021 € 2,229 € 43,012 €
24,315,292 € 30,965,051 € 27,911,706 €

Shareholders - Dividends distributed

Economic value distributed 24,315,292 € 30,965,051 € 27,911,706 €

Economic value retained 4,430,700 € (2,070,553) € 2,072,835 €
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ETHICS AND INTEGRITY IN BUSINESS CONDUCT

ANTI-CORRUPTION

GRI 205: 205-1; 205-2; 205-3.

At Doxee S.p.A., we have implemented a robust anti-corruption system based on thorough
assessments of the context and risks to identify and mitigate potential threats. To this end, the
company has adopted specific procedures and organizational models, including:

e Organization, management and control model pursuant to Italian Legislative Decree
231/2001 ("Model 231")

e Code of Ethics and Code of Conduct
e Anti-corruption policies
e |ISO 37001 certification for the management of corruption risk

These tools clearly define the company’s expectations and the consequences of misconduct.
These guidelines are effectively and transparently communicated to all stakeholders.

To strengthen our commitment to business ethics, we guarantee rigorous and regular anti-
corruption training for all workers, including Board members, regardless of role.

We have implemented a due diligence procedure for all risks classified above the "Low"
threshold. This process involves various stakeholders, including internal personnel,
customers, suppliers and partners, to assess risks and define preventive actions and
responsibilities.

In 2024, this procedure was updated to include a newly identified potential risk. As a result,
new corrective measures and operating procedures have been developed to strengthen our
control system.

Doxee guarantees a safe and confidential system for reporting misconduct, in accordance with
Whistleblowing regulations. Reporting channels include:

e Specific modules compliant with ISO standards

e A certified externally-managed platform that ensures complete anonymity for
whistleblowers.

No reports were received through these channels in 2024.

In addition, we conduct periodic internal and external audits to verify the effectiveness of the
measures taken and ensure the continuous improvement of our practices.
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CYBERSECURITY AND DATA PROTECTION
GRI 418-1

IT security is an essential aspect of our business management. We adopt controls and
procedures to protect data and meet our obligations to customers, employees and suppliers.
Our Information Security Committee and Data Protection Committee, of which the DPO is also
a member, meet monthly to monitor cybersecurity issues, while incident reports are also
shared with the Model 231 Supervisory Body.

Main policies and operating procedures:

e Information Security Policy: defines the controls adopted to ensure the protection of
corporate data and compliance with regulatory obligations.

e Acceptable Use Policy: establishes the rules for using and accessing our information
systems.

e Incident Management Process: governs the activities to be carried out in the event of
security incidents, including data breaches, notifying the Data Protection Authority if
necessary.

Compliance and incident management

In 2024, we did not receive any objections or complaints about violations of data protection
regulations. There were no data breaches in our role as data controller, while as data
processors there were 7 incidents of correspondence lost by postal service companies, all of
which were reported to the owners and considered to be within the normal range compared to
the volumes handled.
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ENVIRONMENTAL IMPACTS

Environmental policy

Although our industry is not a major contributor to greenhouse gas emissions, we recognize
the importance of combating climate change and are taking concrete measures to improve
energy efficiency, optimize resource use, and contribute to the transition to a low-carbon
economy. With this in mind, we have adopted a structured approach to environmental
management which enables us to map risks along the entire value chain, identify preventive
and corrective actions, and seize opportunities for improvement.

Since 2020 we have pursued an environmental policy that guides our activities in the area of
the prevention of pollution, environmental protection and the continuous improvement of our
performance. The objectives of the policy include:

Full compliance with current regulations thanks to an approach geared toward
effectiveness, efficiency and reliability. We invest constantly in developing the skills of
our personnel to ensure high professional standards in the environmental sphere.

Prioritizing low-impact products and suppliers, reducing the consumption of natural
resources and waste generation, preventing pollution, and managing waste disposal
in accordance with applicable regulations. Our vehicle fleet is constantly updated to
minimize emissions and environmental impact.

Actively promoting the culture of sustainability among employees, customers and
suppliers by adopting monitoring tools to optimize our processes.

In addition, our environmental management system has been ISO 14001 certified since 2021,
a key step in guaranteeing effective monitoring and the continuous improvement of our
environmental performance. This system allows us to:

Identify relevant environmental aspects for our activities.

Assess their significance, considering both the severity of the impact and the
probability of their occurrence in different operating conditions.

Proactively manage environmental impacts, including in relation to potential changes
in our processes, as well as external components.
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As part of the environmental management system, we have set goals to reduce the impact of

Workers Partners Operations Clients
Programs to Increased use of Improvement in the | Raising of
facilitate the cloud infrastructure. | calculation of awareness by

adoption of remote
working.

environmental sharing information
indicator baselines. on the emission
savings made by

Inclusion of
environmental
Training plan to raise | criteria in the audit

awareness of the process of strategic using Doxee
importance of partners. services.
environmental

issues.

our operations and involve our workers, customers, partners, etc.:

ENERGY AND GHG EMISSIONS

GRI 302: 302-1; 302-2; 302-3; 302-4; GRI 305: 305-1; 305-2; 305-3; 3054; 305-5

We are working on two fronts to reduce our direct impact on energy consumption and climate
change.

On one hand, to reduce the environmental impact of our transfers, we are transforming our
corporate fleet by increasing the number of hybrid cars, which already account for 56% of the
total. On the other, we have developed a concrete plan to reduce energy consumption in our
offices, installing energy-efficient lights, optimizing open spaces, and introducing high-
efficiency monitors. In addition, since 2021 we have chosen to power our activities with
renewable electricity, working with suppliers who guarantee energy from sustainable sources.

The consumption of natural gas for heating in 2024 rose 22.2% compared with the previous
year. This increase led to immediate action within the environmental management system with
the launch of a root cause analysis and the setting of new reduction targets for 2025 through
targeted improvement actions.

One significant figure regards fuel consumption for company vehicles which, partly due to the
reduction of the company fleet and the number of kilometers travelled, fell from 2,215.44 GJ
to 2,102.67 GJ (-5.36%). Diesel use decreased significantly (-8.44%), while gasoline
consumption remained largely stable (+0.03%).

As part of our efforts to improve the energy efficiency of our equipment, we carried out a
significant operation at our Modena headquarters, replacing the old cooling system with a new
more modern and efficient solution. We also take similar measures for our workers' work tools,
providing the latest generation of screens, PCs and workstations to optimize energy
consumption and reduce environmental impact.

Total energy consumption (electrical and heat) fell by 0.95% compared with 2023, with an
increase in the overall proportion of renewable energy used (+5.80%).
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These figures help us to finetune our strategies in the area of the procurement of sustainable
energy, energy efficiency and sustainable mobility, with the goal of continuing to reduce our
environmental impact.

Electricity 864.11 776.55 816.62 4.91%
Purchased from the grid 0.00 0.00 0.00 - %
Purchased with Guarantee of Origin 864.11 776.55 816.62 4.91%
contracts
Vehicle fuel 1,776.09 2,215.44 2,102.67 -5.36%
Diesel 1,584.15 1,451.85 1,338.86 -8.44%
Gasoline 191.94 763.59 763.81 0.03%
Natural gas (methane) for heating or other 180.93 151.01 194.09 22 20%
uses
Methane for heating 180.93 1561.01 194.09 22.20%
Total energy consumption - GJ 2,821.13 3,143.00 3,113.38 -0.95%
Of which from renewable sources 864.11 776.55 816.62 4.91%
% from renewable sources 30.63% 24.71% 26.23% 5.80%
GJ di energia consumata all'interno dell'organizzazione
4.000,00
[5)
E 3.000,00
=
E 2.000,00
=
]
£ 1.000,00
g
g 0,00
2022 2023 2024
anni
I Wetano per riscaldamento [} Benzina | Diesel [l Energia eletrica aquistata con contratti Garanzi Origine
B Energia elettrica acquistata dalla rete

With regard to indirectly consumed energy (Scope 3), it is important to mention the Data
Centers we use under third-party service and management contracts. Our primary Data
Center, owned by Doxee, is hosted at the Irideos site in Milan, a state-of-the-art ISO 14001
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certified facility for environmental management. Irideos is a leader in Data Center housing
services that guarantees high standards of security, reliability and efficiency. The Data Centers
use energy exclusively from renewable sources and certified air conditioning systems,
ensuring optimal temperature and humidity control to reduce environmental impact.

Energy consumption outside % change
of the organization (GJ) 2022 2023 2024 2(‘;23 ) 232 4
GRI 302-2

Primary Data Center 405.00 314.00 299.00 -5.02%

In this Report we have introduced the energy intensity indicator, which measures the amount
of energy required per unit of activity, production or other representative parameter of the
business. Choosing company turnover as a benchmark, the energy intensity value shows a

Energy intensity % change
GRI 302-3 iz A A 2023 - 2024
Total energy consumption - GJ 2,821.13 3,143.00 3,113.38

Turnover (€) € 25,464,567.00| € 25,843,640.00| € 26,473,265.00

Energy intensity (GJ / €) 0.000111 0.000122 0.000118 -3.4%

3.4% reduction from 2023 to 2024, highlighting the improved efficiency of our processes.

In 2024, we updated the calculation of greenhouse gas emissions using the methodology of
the GHG (Greenhouse Gases) Protocol* to ensure alignment with international best practices.
As per the GHG Protocol, emissions are classified into three categories - Scope 1, Scope 2
and Scope 3 - in order to provide an overview of the emissions along our value chain.

e Scope 1: emissions from sources owned or under the control of the company.
Examples include emissions from combustion in boilers, furnaces or vehicles owned
or controlled by the company, as well as emissions related to chemical processes in
production facilities owned or controlled by the company.

e Scope 2: greenhouse gas emissions generated by the production of the electricity
purchased and consumed by the company.

e Scope 3: all other indirect emissions that derive from the company's activities but come
from sources not owned or controlled by the company. Examples of activities include
the extraction and production of purchased materials, the transportation of purchased
fuels, and the use of sold products and services.

The 2024 figures show a reduction in Scope 1 emissions of 3.21%, mainly connected with the
lower fuel consumption of the corporate fleet. As for Scope 2, since 2022 we have reduced
our GHG emissions to zero by purchasing only electricity from renewable sources that is
guaranteed by certificates of origin (market-based approach?®).

4 https://ghgprotocol.org/

5 The “market-based" approach is a way of calculating Scope 2 emissions that takes account of the amount of energy from
renewable sources purchased directly by the company. The origin of this energy must be certified by the Gestore dei Servizi
Energetici (Energy Services Manager - GSE) through the issuing of a guarantee of origin.
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Direct (Scope 1) GHG emissions (tons CO2e) 136.00 161.00 153.00 -5.23%
GRI 305-1
Vehicle fuel 126.00 152.00 142.00 -7.04%
Natural gas (methane) for heating or other uses 10.00 9.00 11.00 18.18%
Other sources 0.00 0.00 0.00 -
Energy indirect (Scope 2) GHG emissions -
Market-based (tons CO2e) 0.00 0.00 0.00 o
GRI 305-2
Electricity 0.00 0.00 0.00 -

Other indirect GHG emissions (partial)
GRI 305-3

Energy consumed by external data centers 30.00 25.00 22.00

-13.64%
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Ton C02e emesse per fonte

200,00

150,00

100,00

Ton CO2e per fonti

50,00

0,00

anni (dall 2021 fino al 20224)

B Energia elettrica [ Energia elettrica Altri fonti [ Gas naturale (metano) riscaldamento o altri usi
B Carburante Autoveicoli

Once again, we measured the intensity of greenhouse gas emission relative to our turnover.
The indicator shows a reduction of 7.8% from 2023, confirming the increase in the positive
impact of Doxee's operations.

GHG emission intensity % change
GRI 302-3 ] goes 2oy 2023 - 2024
GHG emissions 136.00 161.00 153.00

Turnover (€) € 25,464,567.00| € 25,843,640.00 | € 26,473,265.00

Emission intensity (Tons CO2e/€) 0.000005 0.000006 0.000006 -7.79%
WASTE

GRI 306-2; 306-3; 306-4; 306-5

We manage waste according to strict internal procedures, in full compliance with current Italian
legislation and our own environmental management system. Most of the waste produced
consists of electronic equipment and components, for which we use a Waste Register to
record all loading/unloading activities and ensure the tracking and responsible management
of collection, transport and disposal activities.

Around 60% of these devices are operated on a rental basis through a qualified provider,
contributing to the annual reduction in the production of special waste. This choice has
enabled us to reduce our volume of special waste.

In addition to this, we also carefully manage waste from office activities, such as paper, plastic,
food and general waste. To encourage the correct sorting of rubbish, there are recycling bins
in all offices and break areas of our Modena office designed to help increase the separate
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collection of waste. We have also launched an outreach strategy using 'push’' communications
and we transparently share the waste monitoring report. The 47% rise in plastic waste can be
attributed to the increase in the use of cups for hot beverages from vending machines, even
if the cups are made of recycled plastic and the material is fully recyclable.

Waste generated

% change
(kg) 2022 2023 2024 2023 - 2024
GRI 306-3
For recovery Hazardous Not Hazardous Not Hazardous Not Hazardous Not
GRI 306-4 hazardous hazardous hazardous hazardous

Special waste (WEEE,
PC components, PC
accessories, phones, 1,440.00 18.00 213.00 4.00 18.00 -350.00% |-1,083.33%
monitors, office
furniture, etc.)

Municipal Waste by

. 307.80 197.20 187.04 - -5.43%
fraction
Plastic 11.60 12.40 23.60 47 .46%
Paper 97.60 89.60 79.64 -12.51%
Organic waste 57.60 71.20 65.80 -8.21%
Unsorted waste 141.00 24.00 18.00 -33.33%
For disposal Hazardous pet Hazardous pet Hazardous Pt Hazardous Bt
GRI 306-5 hazardous hazardous hazardous hazardous

Special waste (WEEE,
PC components, PC
accessories, phones, 160.00 300.00 - - - = o -
monitors, office
furniture, etc.)

Kg di rifiuti pericolosi e non pericolosi a recupero

B Non pericolosi [l Pericolosi

2.000,00

1.500,00

1.000,00

Kg rifiuti per categoria

500,00

0,00
2022 2023 2024

anni
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QUALITY AND RELIABILITY OF PRODUCTS AND
SOLUTIONS

QUALITY AND RELIABILITY OF SERVICES
GRI 416-2

We aim to offer high-quality and competitive products and services in line with fair competition
regulations. To guarantee reliable solutions, we put the customer at the center and undertake
to adopt transparent procedures in the management of relationships, to provide services that
meet or exceed expectations, to communicate clearly and truthfully, and to guarantee a safe
and effective user experience.

Our solutions are designed to be efficient and up-to-date, and, thanks to a model based on
fees and variable costs that include automatic upgrades, do not require capital investment
from customers. We constantly monitor the health and safety impact of our products in
compliance with all applicable regulations and customer requirements. As in the previous two
years, there were no significant cases of noncompliance in 2024.

We have implemented dedicated tools and processes to ensure high standards of quality:

e Service Review Management, an integrated system certified according to the 1ISO
9001, 27001, 37001 and 14001 standards, which provides periodic reviews of service
KPIs with the support of dedicated Service Managers.

e Service Desk tools, updated to improve customer support and information
management, both internally and externally.

e Net Promoter Score®, adopted in 2020 to measure customer loyalty, extended to
Doxee technology assessments in 2023.

Thanks to this approach, we continue to improve the quality of our services and strengthen
the loyalty of our clients.

SUPPLY CHAIN MANAGEMENT
GRI 414-1

We adopt a supplier selection process based on objective criteria of quality, prices, reliability
and speed of service. Our procurement management follows established internal procedures,
ensuring transparency and equal opportunities for all companies that meet the requirements.

In supply relationships, we are committed to:
e Following clear procedures for selecting and managing suppliers.
e Ensuring fair competition, evaluating proposals using transparent criteria.

e Working with suppliers to guarantee quality, delivery times and costs in line with the
expectations of our customers.

e Maintaining an open and constructive dialogue based on correct business practices.
We aim to build strong and sustainable relationships with our suppliers focused on innovation
and mutual value creation. To this end, we have adopted a Procurement & Supplier
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Management policy and process, an integral part of our certified Integrated Management
System which enables us to guarantee transparency, reliability and effectiveness.

Through our Environmental Policy, we communicate our sustainability values and promote
suppliers who are committed to continuously improving their environmental performance. We
define specific quality, safety and sustainability criteria for the selection and monitoring of
suppliers, with periodic audits and self-assessment questionnaires for those considered to be
relevant in two key areas:

e Environmental management (“EMS relevant”)
e Information security and protection (“ISMS relevant” and “DPMS relevant”)

We classify providers as Strategic, Tactical or Operational, modulating the frequency of audits
according to their impact. By maintaining a centralized supplier inventory, we monitor
performances to guarantee alignment with our standards.

To date, no new suppliers have been evaluated using specific environmental and social
criteria, but we continue to integrate these aspects in our procurement practices to promote
an increasingly sustainable supply chain.
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PEOPLE

Investing in people means creating a dynamic and stimulating work environment where
everyone can fulfill their potential and actively contribute to the success of the group.

At Doxee, we believe that the growth of the company goes hand in hand with the growth of
people. Every individual is a valuable asset that contributes to the generation of value, helping
to create an environment in which innovation, skills and relationships develop in harmony. Our
model helps form a direct and effective connection between our workers and customers. To
date, our team numbers 153 people, each of whom with their own experiences and goals.

This vision is the basis of our corporate culture and is expressed in Doxee's High Level Policy,
disseminated internally through our knowledge management system and shared externally
through the website. Personal growth is one of our core values, constantly reiterated
throughout people’s career paths in the company: from recruitment to onboarding to ongoing
development through targeted initiatives.

TALENT ATTRACTION AND ENHANCEMENT
GRI 401-1; 401-2; 401-3

In line with the Group’s reorganization plan, 2024 saw an overall reduction in the number of
employees, enabled first and foremost by the benefits derived from use of the new releases
of the Doxee Platform, which provide more efficient processes than in the past and thus permit
optimization of the use of the company’s personnel.

The overall decrease in the workforce was also led by the process of organizational
rationalization following on from the acquisition of Doxee AT (formerly Infinica) within the O3
strategic project - ONE Company project stream. This rationalization process has also opened
out new opportunities, enabling the hiring of new recruits and facilitating the renewal of skills
within the organization, especially in the AT Region. Remaining in the context of the O3
project, the reduction in the workforce is also in line with the One Value Proposition project
stream, under which the company plans to reposition itself on the top enterprise clientele
segment, involving a smaller number of projects which, although of longer duration, will require
fewer employees working in parallel.

New hires
2022 2023 2024
Women | Men Total | Women | Men Total | Women | Men Total
Up to 29 years old 6 6 12 3 5 8 3 3
glr(;’m 3010 50 years | 4, 36 47 5 7 12 4 7 11
Over 50 years old - 1 1 - 1 1 - 1 1
Total 17 43 60 8 13 21 4 11 15
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Women | Men Total | Women| Men Total | Women | Men Total
Up to 29 years old 2 4 6 8 5 13 - - -
E{gm 30 to 50 years - 3 3 7 13 20 11 21 32
Over 50 years old - - - 2 - 2 - - -
Total 2 7 9 17 18 35 1 21 32

PTG Men Total UG Men Total HLEIE

n n n Total

Men

Positive turnover

hires 447% | 413% | 42.3% | 15.1% 9.3% 10.9% | 10.81% | 9.48% | 20.29%

Negative turnover

t o 5.3% 6.7% 6.3% 32.1% 12.9% 18.1% | 29.73% | 18.10% | 47.83%
erminations

Overall turnover 39.5% | 34.6% | 35.9% | -17.0% | -3.6% -7.3% |[-18.92% | -8.62% |-27.54%

Within the organization we adopt policies designed to ensure the welfare of all our workers,
regardless of contract type. We have adopted concrete practices to promote wellbeing and
flexible work, the introduction of remote work and flexible working hours allowing our workers
to organize their time according to personal and family needs and balance their private and
professional lives.

To promote physical and mental wellbeing, we have created a dedicated portal offering a
range of discounts and benefits designed to meet individual needs. Benefits include:

e Discounted shopping and partner restaurants through a corporate benefits program
which includes a dedicated employee portal with various partnership options and
discounted purchases;

e Free hot drink dispensers in the company to make the work environment more
comfortable.

In accordance with national regulations and the relevant collective bargaining agreement,
pursuant to article 32 of Italian Legislative Decree no. 151/2001, every parent has the right to
a maximum total of 10 months of absence from work during the first 12 years of their child's
life. In 2024, 5 of our workers took advantage of this right and subsequently returned to work.
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Maternity/paternity leave

2022

2023

2024

Women

Men

Total

Women

Men

Total

Women

Men

Total

Number of
employees
eligible for
parental leave

53

140

193

35

103

38

37

116

153

Number of
employees who
took parental
leave

Number of
employees
returned to work
during the
reporting period
after taking
parental leave

Number of
employees who
returned to work
after taking
parental leave
and who were
still employed by
the organization
12 months after

returning

Pursuant to Italian Leg. Decree 81/2008 on occupational health and safety, a total of 260 hours
of mandatory training on general, specific and refresher occupational safety was once again
provided in 2024. Periodic courses and refreshers on topics regarding the Management
Systems and Company Certifications, as well as Information Security and Data Protection,
were provided.

Based on the analysis of training requirements, around 15 hours of different types of training
activities were provided per employee:

Internal technical training provided by qualified Doxee staff, in order to reinforce
technical and product skills to align competences across staff, both within a single
operating unit and across different units, with a particular focus on the most junior
personnel. Internal technical training was provided both in the classroom and through
e-learning courses via the Confluence platform, now available to all employees, which
offers training courses focused on the company's product/service technology. The
platform is also used for onboarding processes, which involve all new hires.

Internal courses on ESG, compliance, processes and certifications, in addition to
Information Security, Data Protection and anti-corruption.

External courses included English language courses via the Fluentify platform in the
first semester and courses of various kinds, to strengthen both technical skills and
more general skills, such as behavioral and managerial skills, available to all
employees in the Udemy and Study in Action platforms.

Leading summits, workshops and conventions on IT, Marketing, ESG;
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e Training on Doxee technology provided to Partners, both in the classroom and through

e-learning.
Average hours of mandatory training per employee
2022 2023 2024
Wc:‘me Men Total W(:lme Men Total Wc:jme Men Total

Senior managers - 4.3 4.3 - 3.4 3.4 0 2.5 25
Middle

managers 1.8 9.6 8.1 - 1.2 0.9 0 1 0.9
Clerical staff - - - 1.8 21 2.0 1.5 1.9 1.8
Total 0.1 1.5 1.2 1.6 21 2.0 1.4 1.8 1.7

EQUAL OPPORTUNITIES AND OCCUPATIONAL WELLBEING

GRI 406-1

We believe that diversity is a strategic value and competitive advantage that can enrich our
work environment and drive innovation. As such, we actively strive to create an inclusive
environment where differences are respected and valued, fostering the construction of
relationships based on trust, respect and cordiality.

We guarantee all people equal access to growth and development opportunities, offering
training and career advancement paths based on individual needs. Our goal is to create a
workplace where no one is left behind, promoting inclusion in every aspect of company life.

We reject all forms of discrimination, undertaking to ensure fair treatment for all, regardless of
gender, age, origin, sexual orientation, disability or any other personal characteristic.
Equipped with this vision, we are committed to building a more equitable, open and future-
oriented company. No episodes of discrimination were recorded in 2024.

Employees by category / gender
2022 2023 2024

Wc:‘me Men Total Wc:]me Men Total Wc:‘me Men Total
Senior managers - 12 12 - 12 12 0 11 11
Middle managers 4 17 21 5 19 24 3 19 22
Clerical staff 49 111 160 39 108 147 34 86 120
Total 53 140 193 44 139 183 37 116 153

Wc:1me Men Total W<:1me Men Total W(:lme Men Total
Senior managers - 6.2% 6.2% - 6.6% 6.6% - 719% | 7.19%
Middle managers 21% 8.8% 10.9% 2.7% 10.4% | 13.1% | 1.96% | 12.42% | 14.38%
Clerical staff 254% | 57.5% | 82.9% | 21.3% 59% 80.3% | 22.22% | 956% | 78.43%
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Total 275% | 725% | % | 2a% | 76% | °%)| 24%|  76%| 100%
Employees by category/age bracket
2022 2023 2024
Up to 29|From 30| Over 50 Up to 29 |From 30| Over 50 Up to 29| From 30| Over 50
years old yetgrg %Id years old Total years old yetgrg%Id years old Total years old yetgrg%ld years old Total
Senior
manager . 4 8 12 . 3 9 12 0 11 11
s
Middle
manager - 13 8 21 - 19 5 24 15 7 22
S
Clerical
staff 41 109 10 160 29 105 13 147 18 87 15 11
Total 41 126 26 193 29 127 27 183 18 102 33 153
Up to 29|FTOM S0 e 50 Upto 29 FIOM 80/ o e 50 Up to 29| FTom 80/Over 50|
years old yegrs oldyears old 't |years old egrs oldyears old 1%l |years old yegrs oldlyears old
Senior
manager - 21% | 41% | 6.2% - 1.6% | 49% | 6.6% - - 7.19% | 7.19%
S
Middle
manager - 6.7% | 4.1% | 10.9% - 104% | 2.7% | 13.1% - 9.80% | 4.58% (14.38%
S
g'aefz,'ca' 21.2% | 56.5% | 5.2% |82.9% | 15.8% | 57.4% | 7.1% |80.3% |11.76%|56.86%| 9.80% |78.43%
Total 21.2% [ 65.3% [ 13.5% | 100% | 15.8% | 69-4% | 14.7% | 100% |11.76%|66.67%|21.57%| 100%

OCCUPATIONAL HEALTH AND SAFETY

The health and safety of our workers is a daily priority of ours. In accordance with Italian
Legislative Decree 81/2008, we take a structured approach to ensure safe working
environments, prevent risks and promote the wellbeing of all people who work with us.

We are committed to complying with all current regulations to ensure workplace safety,
employing dedicated risk prevention and management teams. Every year we appoint a Health
and Safety Manager and update the training of the Workers' Safety Representative. We also
organize an annual meeting between the employer, the Health and Safety Manager, the
Workers' Safety Representative and the occupational physician to assess risks, analyze any
accidents, check the adequacy of personal protective equipment (PPE) and plan all necessary
training activities.

We regularly conduct a thorough risk analysis, identifying possible hazards and taking
preventive measures to minimize them. In the event of accidents or potentially dangerous
situations, we launch investigation and analysis procedures with the aim of understanding their
causes and introducing effective corrective actions, preventing the recurrence of similar
situations.

Training is a fundamental pillar of our safety approach. During the onboarding process, new
hires are asked to present any occupational safety certificates they may have. If they do not
possess valid certification, we immediately organize general and specific training courses.
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For all existing employees, every year we monitor the need for mandatory refresher courses.
Training activities also include courses for First Aid and Fire Safety Officers to ensure the
necessary presence of qualified personnel in the event of emergencies.

As well as internally, our focus on safety also extends to our partners and suppliers. We
carefully select our external workers, requiring compliance with strict health and safety
standards, through the application of the Supplier Selection Policy and the "Procurement and
Supplier Management" process, which enables us to qualify our suppliers in accordance with
a variety of aspects, including health and safety.

With this commitment, we want to guarantee a safe and inclusive work environment that is
attentive to people’s welfare, fully aware that health and safety are core values for our
sustainable growth.
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INCLUSION AND DIGITAL TRANSFORMATION

SOCIAL RESPONSIBILITY

In 2024 Doxee continued to consolidate and develop the collaborations it had launched in
previous years, maintaining its commitment to charitable and sustainable initiatives. In
particular, donations to support social and charitable projects amounted to €20,000,
corresponding to 0.08% of our turnover, reflecting our ongoing commitment to the community.

In addition to these financial contributions, 9 of our managers actively participated in
awareness and outreach initiatives on sustainability topics. These contributions not only
enriched the public debate on crucial issues, they also helped strengthen Doxee's connection
with the local community, consolidating our role as a responsible company attentive to the
needs of the community in which it operates. The projects we supported are outlined below:

e Launch of B Local Modena, ltaly's first network of certified B Corp businesses,
promoted to foster collaboration among local companies on initiatives that improve
quality of life and the environment. In 2024 Doxee participated in organizational
meetings to formally establish the network and to define the initiatives to be pursued
in 2025.

e Participation in InVento Lab Changemaker Competition, an initiative involving more
than 1,500 students from various lItalian schools, providing a juror to evaluate and
select startup projects inspired by the B Corp model.

e Collaboration with the Digital Transformation Institute. Doxee took part in a number of
meetings, helping to share strategies for a more sustainable future.
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GRI INDEX

Doxee SpA reported in compliance with the GRI Standards (“In Accordance” approach) for
the period from January 1, 2024 through December 31, 2024.

GRI Disclosure Chapter References
Standard

GRI 2 GENERAL DISCLOSURES (2021)

The organization and its reporting
practices

2-1 Organizational details Methodological note

Entities included in the organization's

2-2 sustainability reporting Methodological note

2.3 Reporting Penod, frequency and Methodological note
contact point

2-4 Restatements of information Methodological note
Activities and workers

2.6 Ach_whes, valu.e chgln and other Doxee: About Us
business relationships

2-7 Employees Doxee: About Us

2-8 Workers who are not employees Doxee
Governance

2-9 Governance structure and composition |Governance

Nomination and selection of the
2-10 . Governance
highest governance body

2-11 Chair of the highest governance body |Governance

Role of the highest governance body in

2-12 overseeing the management of Governance
impacts

2-13 Delega.tlon. of responsibility for Governance
managing impacts

2-15 Conflicts of interest Governance

2-16 Communication of critical concerns Governance
Strategy, policies and practices

299 Statement on sustainable development Governance
strategy

2-23 Policy commitments Governance

2-24 Embedding policy commitments Governance
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Processes to remediate negative

2-25 . Governance
impacts

226 M.eghanlsms for seeking advice and Governance
raising concerns

2-27 Compliance with laws and regulations |Doxee

2-28 Membership associations Doxee
Stakeholder Engagement

2-29 Approach to stakeholder engagement |Doxee

GRI Standards - Material Topics Disclosure

GRI
Standard

Disclosure

Chapter References

GRI 3 - Material topics 2021

organization

3-1 Process to determine material topics  |Risk analysis and materiality

3-2 List of material topics Risk analysis and materiality

3-3 Management of material topics Risk analysis and materiality

GRI 200 ECONOMIC TOPICS

201 ECONOMIC PERFORMANCE

201-1 Direct economic value generated and |Economic sustainability and the creation of
distributed Shared Value

205 ANTI-CORRUPTION

205-3 Confirmed incidents of corruption and |Ethics and integrity in business conduct -
actions taken Anti-corruption

205-1 Operations assessed for risks related |Ethics and integrity in business conduct -
to corruption Anti-corruption

Ethics and integrity in business conduct -

Communication and training about Anti-corruption

205-2 . : . i . -
anti-corruption policies and procedures |No anti-corruption training programs were

held in 2024.

205-3 Confirmed incidents of Ethics and integrity in business conduct -

205-3 . . . .
corruption and actions taken Anti-corruption

GRI 300 ENVIRONMENTAL TOPICS

302 ENERGY

302-1 Energy consumption within the Environmental impacts - Energy and GHG

Emissions
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302-2 Energy consumption outside of the Environmental impacts - Energy and GHG
organization Emissions
302-3 Energy intensity En\{lro.nmental impacts - Energy and GHG
Emissions
302-4 Reduction of energy consumption En\{lro-nmental impacts - Energy and GHG
Emissions
305 EMISSIONS
305-1 Direct (Scope 1) GHG emissions En\{lro.nmental impacts - Energy and GHG
Emissions
305-2 Energy indirect (Scope 2) GHG Environmental impacts - Energy and GHG
emissions Emissions
305-3 Other indirect GHG emissions (partial) | =" ironmental impacts - Energy and GHG
Emissions
305-4 GHG emissions intensity En\{lro.nmental impacts - Energy and GHG
Emissions
305-5 Reduction of GHG emissions En\{lro.nmental impacts - Energy and GHG
Emissions
306 WASTE
306-2 Management (_)f significant Environmental impacts - Waste
waste-related impacts
306-3 Waste generated Environmental impacts - Waste
306-4 Waste diverted from disposal Environmental impacts - Waste
306-5 Waste directed to disposal Environmental impacts - Waste
308 SUPPLIER ENVIRONMENTAL ASSESSMENT
Quality and reliability of products and
308-1 New suppliers that were screened solutions - Supply chain management
using environmental criteria No new suppliers were evaluated using
environmental criteria
GRI 400 SOCIAL TOPICS
401 EMPLOYMENT
4011 New employee hires and employee People - Talent attraction and enhancement
turnover
Benefits provided to full-time
401-2 employees that are not provided to People - Talent attraction and enhancement
temporary or part-time employees
401-3 Parental leave People - Talent attraction and enhancement
403 OCCUPATIONAL HEALTH AND SAFETY
403-1 Occupational health and safety People - Occupational health and safety
management system
403-2 Hazgrdlldent!ﬂcauo.n, r.|sk assessment, People - Occupational health and safety
and incident investigation
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403-3 Occupational health services People - Occupational health and safety
Worker participation, consultation, and
4034 communication on occupational health |People - Occupational health and safety
and safety
403-5 Worker training on occupational health People - Occupational health and safety
and safety
403-6 Promotion of worker health People - Occupational health and safety
Prevention and mitigation of
occupational health and safety impacts .
403-7 directly linked by business People - Occupational health and safety
relationships
403-8 Workers covered by an occupational People - Occupational health and safety
health and safety management system
403-9 Work-related injuries No mumes Wfare recorded during the
reporting period
404 TRAINING AND EDUCATION
404-1 Average hours of training per year per People - Talent attraction and enhancement
employee
405 DIVERSITY AND EQUAL OPPORTUNITY
People - Equal iti
Diversity of governance bodies and eope . qua opp(?rtunltles and
405-1 occupational wellbeing
employees
Doxee
406 NON-DISCRIMINATION
406-1 Incidents of discrimination and People - Equal opportunities and
corrective actions taken occupational wellbeing
414 SUPPLIER SOCIAL ASSESSMENT
Quality and reliability of products and
4141 New suppliers that were screened solutions - Supply chain management
using social criteria No new suppliers were evaluated using
social criteria
416 CUSTOMER HEALTH AND SAFETY
Incidents of non-compliance . N
416-2 concerning the health and safety Qual!ty and reI|§b|I|ty of prody_cts and .
) . solutions - Quality and reliability of services
impacts of products and services
418 PRIVACY
Substantiated complamt§ concerming Ethics and integrity in business conduct -
418-1 breaches of customer privacy and . .
Cybersecurity and Data Protection
losses of customer data

Doxee — 2024 Sustainability Report

50




	LETTER TO STAKEHOLDERS
	METHODOLOGICAL NOTE
	Doxee
	About us
	Vision and Mission: Digital Customer Experience
	The Doxee Group
	Company size
	Business model and value chain

	Innovative Technologies
	Research and Development
	Products and Solutions

	Internal and external stakeholders
	Our strategic partners
	Our stakeholders
	Industry association
	Our workers


	Governance
	Structure and Operation of the Board of Directors
	Sustainability

	Risk analysis and materiality
	Economic Sustainability and the creation of Shared Value
	Financial performance
	Economic value generated and distributed

	Ethics and integrity in business conduct
	Anti-corruption
	Cybersecurity and Data Protection

	Environmental impacts
	Energy and GHG emissions
	Waste

	Quality and reliability of products and solutions
	Quality and reliability of services
	Supply chain management

	People
	Talent attraction and enhancement
	Equal opportunities and occupational wellbeing
	Occupational health and safety

	Inclusion and digital transformation
	Social Responsibility

	GRI Index

