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Introduction

Vitek Burda

Manager, |IT Strategy, Architecture & Project Portfolio RW E

Prague, The Capital, Czech Republic | Utilities

The energy to lead
Previous KBC Global Services Czech Branch, CSOB Leasing.
ILIKETHIS!

Education  Czech University of Life Sciences Prague, Faculty of
Economics and Management
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RWE, one of Europe’s five leading electricity
and gas companies




IT long-term strategy is to move from
“Make IT” to “Manage IT” paradigm

Cost » Effort
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How companies are going to get IT value from
market development?

o Nammm |OMOorrow
® cNnterprise specitic processes

e Custom-tailored IT systems
e Inventingthe wheel
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e Industryspecific processes

e ConfiguredstandardIT
systems

e Integrateand use

e Processes follow IT
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IT is shifting from pure provider to the “Guide” in
the world of information technologies
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Doxee cloud based output management
system replaced legacy on-premises platform

BYE

The energy to lead
Platform, Applications, Identity & Access Management

Operating System, Network & Firewall Configuration ~ doxee

Network Trafic Protection
acryption / Integnty / Identity
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Global Edge
Infrastructure Avmlablllty Zones Locations




Goal: Replace on-premises OMS platform by
@  cloud based solution to bring new capabilities
and decrease future development cost

* Production figures:~ 3.000.000 documents per year
ﬂ\ * Number of templates:~ 100

e Estimatedtime:~ 1year, Real time: ~ 3,5 years

* Lessons learned:
* Don’t underestimate the preparation,
 Templates clean-up is a prerequisite!

* Prepare enough data for testing to get transparency about the output
quality!
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Thank you

Questions, please



